DRAFT WRD Client Needs Survey (5-6-2014)

About the NPS Water Resources Division
[bookmark: _GoBack]The Water Resources Division (WRD) is one of eight divisions that make up the National Park Service’s Natural Resource Stewardship and Science Directorate.  Our mission is to provide leadership and senior-level technical, scientific, policy, and resource management expertise for the protection and restoration of water resources and aquatic environments in the National Park System.  WRD provides its services dire+ctly to parks through a broad range of programs in the areas of fisheries, natural resource condition assessments, information management, hydrology, planning, ocean & coastal resources, wetlands, water quality, and water rights.
This survey
One of the eight “desired outcomes” of WRD’s recently completed Strategic Plan is that WRD knows the highest priority water resource issues facing parks, and understands its clients’ needs for water resource-related services and assistance.   To inform this part of our plan, we want to hear directly from parks, regional offices, and other NPS employees through this client-needs survey.   We will use the results to help us assure that WRD’s services, functions, organizational structure and staffing are aligned as closely as possible with park , regional, and national office needs.   
This survey is designed to be completed in about 15 minutes.   Please do not spend additional time collecting information prior to or during the survey.  Rather, the survey should be completed by staff with existing knowledge of park water resources and resource management needs.   We greatly appreciate the time and effort that you put into responding to this survey.    Please be assured that your identity and park association will be kept private.  Any summary reports or presentations of survey results will be compiled across the Service. 

1.  Please use the dropdown menu to select the name of the NPS unit/region/office that you are responding for.

2.  This survey is being completed by:
· Superintendent/Asst. Superintendent
· Natural Resources staff
· Cultural Resources staff
· Maintenance staff 
· Interpretive staff 
· Law Enforcement staff
· Cooperator/Partner
· Other (please specify)
3.  The following list briefly describes the categories of technical assistance and other services that WRD provides to parks, regions, and other clients.   Use this list as a reference for subsequent survey questions, as only the names of the services (in bold) will appear in the actual survey.  We have not singled out some services that are associated with many categories, such as “interpret research results,” “develop monitoring recommendations” or “provide technical review for proposals, design plans, analyses or reports.”  Please assume that such services are available for all technical assistance categories.   
Surface water hydrology:  Stream flow, flood/storm hazard analyses, floodplain delineation, water level analysis (including sea level), fluvial geomorphology.
Ground water hydrology:  Ground water/aquifer studies, ground water/surface water relationships, park water supply issues, cave and karst hydrology, other.
Water rights:  Develop and apply legal and technical strategies to secure and protect water quantity, water rights, and water-dependent resources.

Water quality/contaminants:  Compliance with federal/state standards, assist with field/lab protocols, instrumentation, contaminant transport and effects, USGS-NPS Partnership, other.
Fisheries/aquatic ecology:  Fisheries management, including native and non-native fish issues, aquatic nuisance species, recreational fishing, other.    

Restoration/mitigation: Plan, design and implement actions needed to restore damaged water resources or to mitigate the effects of stressors.
Impact analysis/condition assessment:  Evaluate the impact of past, existing or future stressors on water resources.  Assess resource condition or “health.”
Policy and regulatory:  Interpret and use NPS policy and procedures, federal law, state law and regulations to protect NPS water resources.  Assist parks with regulatory compliance.   
Park planning:  Assist with climate change response planning, GMP’s, RSS’s, Foundation Documents, Water Resources Management Plans, other.
Water Information Management:  Provide shared water resource database management systems infrastructure (Aquarius, EQuIS, NPSTORET), tools, assistance, and guidance.
GIS hydrography and support:  Develop and distribute spatial data layers for streams, lakes, shorelines, and other water resources.  Provide related GIS support.  
Acquire funding/other resources for projects: Assist with proposal development and funding acquisition.  Connect parks with NPS expertise, CESUs, other agencies, other partners.
Project management/oversight: Assure that funded projects are implemented as designed, modified as needed, and brought to successful completion (including final products).
Guidance/training:  Develop guidance, procedures, handbooks, etc. to support water resources protection and management.  Use webinars, workshops or other tools to train park staff. 
Interpretation, education, outreach:  Assist parks in developing materials, products and information to enhance the public’s understanding of and appreciation for water resources.

4.  For each type of water resource (left column) that you manage in your park, please check the boxes below to indicate the types of assistance/services (top row) that your park has received or needs from WRD.     
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.
.
.
.

If there are water resource-related services that you’ve received or need from the Water Resources Division but they were not captured in this portion of the survey, please identify them briefly in the comment box below.



5.  For each category of service that the Water Resources Division provides, please indicate the importance or priority of that service to management of water resources in your park (1=low, 5=high).   

	1 (low)		2		3		4		5 (high)
.   	o		o		o		o		o
.
.
.
.

6.  The Water Resources Division wants to improve its ability to anticipate and respond to emerging or cross-cutting issues that may be affecting water resources at park, regional or national scales.   Please indicate the level of threat that each issue poses to your park’s water resources.     (Task Group for “WRD responds to broad and timely issues” will develop this list)

1 (low)		2		3		4		5 (high)
.   	o		o		o		o		o		
.
.
.
.
.

If there are other emerging or cross-cutting issues that pose threats to your park’s or region’s water or water-dependent resources that were not captured in this portion of the survey, please identify them briefly in the comment box below.



7.  Prior to taking this survey, how familiar were you with the Water Resources Division and the services and expertise that it provides?
o  Not at all    o  Somewhat   o  Moderately   o  Very   o Extremely  

8. To your knowledge, has your park or NPS office requested assistance/services from the Water Resources Division?
 o  Yes    o  No    o  Not Sure

9.  To your knowledge, has your park or NPS office received assistance/services from the Water Resources Division?
o  Yes    o  No    o  Not Sure

10. How would you rate the quality of the assistance or services provided to your park or office by WRD?
o  Poor    o  Fair    o  Good    o  Very Good    o Excellent

If you would like to comment briefly about your park or office’s experience with the Water Resources Division or about the quality of services received, please do so in the comment box below. 


11.  If you would like to make any other comments about what you need from the Water Resources Division or how our services could be improved, please do so briefly below.



THANK YOU FOR YOUR VALUABLE TIME AND INPUT!
